Message

From: Bohan, Suzanne [bohan.suzanne@epa.gov]

Sent: 5/21/2018 2:19:42 PM

To: R8 All ECEJ [R8_All_ECEJ@epa.gov]

Subject: "Hard Launch" of ECEl's Compliance Assurance Management Pipeline System (CAMPS}
Colleagues,

I am excited to announce that the Compliance Assurance Management Pipeline System, or CAMPS, is fully operational.
As many of you know, this system has been designed to assist ECEJ in tracking and monitoring our compliance
monitoring and enforcement pipeline activities from initial inspection planning stages, through case development, case
conclusion, and post final order milestone tracking. CAMPS has replaced the following: Case Screening Request Forms,
requests for EJSCREENSs and determinations for enforcement cases, and all case forms previously submitted to the
Information Management Team. CAMPS is also being used to manage inspection and case planning and projections and
can be used by programs to replace related internal planning and tracking processes.

The full CAMPS User Manual is now available and can be accessed using the link below or the link in the navigation links
in the CAMPS system. The user manual will continue to evolve as additional modules, reports and dashboards are built
out, and as further feedback is received from the user community. Please use the CAMPS User Manual directly from the
CAMPS site {or the link below) so that you will always be using the document with the most recent updates.

So that CAMPS can be an effective pipeline management tool for all users, it's my expectation that all inspectors,
enforcement case teams, and managers follow the procedures described in the CAMPS User Manual effective
immediately. And as of today, all active cases should be entered in CAMPS.

Thank you to everyone who has participated in trainings, provided feedback, and entered your information into CAMPS
over the last several months!

The full CAMPS User Manual can be found here: {A&MPS User Manual
The link to access CAMPS is here: httos:ffusena sharepoinbcomOites/BE WorkfcampsfSitePares/CAMPS. aso

Suzanne

Suzanne J. Bohan
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